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On behalf  of the  Office  of the  Employer  Advisor  Nova Scotia  

Society,  Board  of Directors,  it  is  our  pleasure  to  present  our  

5 th  Annual  Report  for  the  year  ending  2014  and  to  present  

our  plans  for  the  coming  four  years . 

OEA NS is unlike  any  other  organization  of its  kind  in  Nova 

Scotia  and  the  rest  of Canada .  The Board  of Directors  for  

OEA NS bring  diverse  business  associations  together  to  

collectively  oversee the  management  of OEA NS into  the  

years  ahead .  We are truly  a Board  òBy Employers,  For  

Employersó.  It  is  a unique  partnership  of business  

expertise,  skills,  interests  and  an  understanding  that  that  

we are making  a change  for  the  better  having  an  OEA in  

our  province .  While  a young  organization  we actively  work  

on partnerships  with  stakeholders,  meet  the  needs of our  

customers  and  remain  consistently  focussed  on quality  

results,  data  and  input  to  create  a collective  success  for  

employers . 

Since  opening  in  2008 , the  OEA has  continued  to  evolve, by 

responding  to  the  input  of employers  and  employer  

associations ; those  connected  to  our  Board  directly  and  

those  who  are not .  We strive  to  achieve  consistently  

superior  quality  assistance  and  advice  for  employers  in  all  

of our  programs  and  services .  Our  new strategic  plan  

2014 -2017 , titled  òVision, Voice,  Valueó will  take  us  into  a 

new chapter  where  the  focus  and  meaning  of partnerships  

extends  beyond  our  Board  of Directors,  paving  the  way  for  

a new direction  for  OEA NS.    

This  past  year  is  proof  of the  influence  of collaboration  built  

from  the  associations  that  worked  so tirelessly  to  introduce  

an  OEA to  Nova Scotia .  We invite  you  to  review  our  

strategic  plan  on the  OEA website  at  www .oeans.ca and  get 

involved!   Our  Board  is seeking  new members  to  take  us  

further  in  our  growth  and  plans .  Let  us  know  if  this  is 

something  that  you  would  like  to  be part  of. 

We are excited  by the  opportunities  ahead!   

We hope  you  enjoy  reading  this  Annual  Report  and  we look  

forward  to  working  with  you  in  the  years  ahead . 

Sincerely  Yours,  

  

  

 

 

Bernadine  MacAulay  

President,  OEA NS 
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The OEA NS Society Board undertakes an 

annual performance review and 

evaluation through a survey of Board 

Governance standards .  Our annual 

business planning incorporates objectives 

for Board development, based directly on 

the survey outcomes.  

 

With a new Strategic Plan being launched 

in 2014, the Board became  a Governance 

Board and the survey added leading 

indicators for evaluation.   

 

Previous yearõs surveys addressed only 

lagging indicators which were appropriate 

in those years where the usage of OEA 

was measured to determine OEA 

operations.  

 

Survey results for 2014 having measured 

leading and lagging indicators 

demonstrates a consistent rating of overall 

effectiveness of the Board  when 

compared to results measured in 2013.  
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I am pleased  to  present  the  5 th  Annual  Report  of the  Office  of 

the  Employer  Advisor  Nova Scotia  Society  (OEA NS) for  the  

year  ending  2014 . 

Change  is not  a new experience  in  OEA.  We embrace  it!   It  is 

a necessary  fact  of being  a young  and  growing  organization  

and  because  of the  issues  we address .  2014  was a year  of 

looking  towards  the  future  of OEA and  assessing  how  OEA 

moves into  the  future  to  meet  the  maturing  needs of 

employers  in  Nova Scotia . 

After  completing  our  2011 -2014  strategic  plan,   a full  12  

months  ahead  of schedule,  the  OEA Board  and  Staff  got down  

to  the  task  of developing  a new plan  that  would  address  the  

future  of OEA.  Vision,  Voice,  Value  are the  themes  of our  

new Strategic  Plan  launched  in  April  2014  and  it  is  the  

guiding  framework  for  OEA over the  next  four  years .  Our  new 

plan  was also  developed  with  input  from  system  stakeholders  

and  employers .  Employers  are changing  too; participating  in  

the  system  in  ever increasing  numbers .  By  setting  targets  

and  strategies  together,  OEA will  continue  to  be the  success  

that  employers  want  of it . Our  new Strategic  Plan  will  assist  

OEA to  reach  our  mandate : òNavigating Employers  in  the  

Right  Directionó.  We invite  you  to  read  our  Strategic  Plan  by 

going  to  our  website  at  www .oeans.ca.  OEA looks  forward  to 

working  with  you!  

Our  year  of change  also  involved  a move to  a new office  

located  in  Bedford,  mid -year  which  includes  training  space to 

support  the  programming  that  employers  need and  ask  

for .  We launched  additional  training  through  Core and  Core 

Plus  training  programs  to  recognize  the  specific  needs of more  

experienced  employers  who  want  advanced  levels  of learning .  

We added  staff  resource  positions  to  assist  us  to  develop  our  

plan .  Significant  is the  new role  directed  towards  

organizational  development ; to  assist  OEA to  implement  its  

strategic  plan . 

I encourage  you  to  review  our  Annual  Report  and  please  let  

me know  if  there  is anything  OEA NS can  do to  assist  you . I 

thank  you  for  being  part  of the  change  employers  need and  

want  to  build  together . 

Thank  you . 

Respectfully  Submitted,  

  

 

  

Mary  Morris,  BN,  RN, COHN,  COHN(C),  COHN,  CRSP, CHRP 

Executive  Director  

OEA NS 

 

Message from the Executive 

Director  
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Our Mission, Vision and Values  

MISSION  

ÅNavigating Employers In the Right Direction.  

VISION  

ÅContributing to a successful Nova Scotia business community 
with expertise, advice, support and resources.  

VALUES  

ÅOEA NS Society is guided by the following values or principles as 
we strive to achieve our Vision:  
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Healthy,  Safe  and  Engaged  Workplaces  in  Nova  Scotia : OEA NS Society  

delivers  its  mandate  to  assist  and  contribute  to  business  success . 

 

Self  Management  of  OEA NS Society : OEA NS Society  will  sustain  a 

Governance  Model,  that  supports  and  advances  the  mission  of the  Society,  

including  Education  ð Support  ð Expertise  ð Communication  ð Advocacy,  which  

in  total  produces  sustainable  and  measurable  system  change  and  supports  

employers  to  create  and  maintain  better  workplaces  in  this  province . 

 

Change : OEA NS Society  strives  for  necessary  and  effective  system  change  to 

benefit  Nova Scotia  employers  in  a positive  and  direct  way . We value  the  change  

that  can  occur  when  programs  and  services  which  meet  employerõs needs,  are 

accessible,  represent  good value  and  expert  quality . 

 

Accountability : OEA NS Society  works  to  provide  effective,  efficient  governance,  

program  and  system  assessment,  communication  and  accountability  to 

employers,  partners,  business  associations  and  funding  agencies .  

 

Transparency : OEA NS Society  gathers  and  maintains  data  within  the  

framework  of modern  privacy  practices,  respecting  access and  delivery  of 

services . We believe  in  keeping  employers  and  employer  associations  informed  

on current  issues  and  promoting  open  discussion . 

 

Collaboration : OEA NS Society  works  with  external  agencies  and  departments .  

We recognize  the  value  of combining  strengths  and  perspectives  to attain  desired  

OEA NS outcomes . 

 

Client  Focused  Approach : OEA NS Society  considers  all  client  outcomes  and  

impacts  when  building  and  delivering  programs  and  services . 

 

Outcome  Driven  Approach : In  the  allocation  of resources,  OEA NS Society  

seeks to  deliver  results  for  clients,  partners  and  funding  agencies .  Our  

outcomes  support  the  Mandate,  Mission,  Vision  and  Values  of the  OEA NS 

Society . 

  

 

OEA Values  
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OEA NS Society  

 

A New Chapter Begins  

 

Vision, Voice, Value 2017!  
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2014 -2017 Strategic Plan:    

Vision, Voice and Values  
OEA NS is excited  to  announce  we have  completed  a new multi -year  strategic  plan  for  

2014 -2017 , moving  us  forward,  once again,  and  as always,  in  partnership  with  you!   

 

The facts  are simple  - the  safety  and  health  of Nova Scotiaõs workforce  is critical .  Our  

new strategic  plan  propels  and  promotes  business  success  in  two  important  ways : 

Å In  maintaining  the  excellence  of OEA NS core programs  and  services  employers  

want,  need and  expect ;  and  

Å In  recognizing  that  OEA NS needs  to  expand  programs  and  services  to  match  the  

development  and  growth  of employers . 

 

As an  organization,  we believe  it  is  our  responsibility  to  think  and  act  broadly  about  

business  success .  

 

Our  new strategic  plan  òOEA: Vision,  Voice,  Value  2017 ó maintains   the  excellence  

and  reputation  of OEA NS programs  and  services  in  navigation,  advocacy,  consultation  

and  education  that  have  been our  commitment  and  focus  since  we opened  our  doors  

six  years  ago.   The plan  also  recognizes  the  diverse,  expanded,  and  unique  needs of 

employers  in  Nova Scotia . 

 

Since  2008 , OEA NS has  seen an  increase  in  every aspect  of our  operation,  resulting  

from  requests  and  needs of employers  and  business  associations  for  advice,  advocacy,  

navigation  and  education .  Each  time  we have  launched  a new program  or  service  it  is  

always  matched  to  an  employer  need and  is immediately  and  overwhelmingly  received  

by employers .  We continue  to  receive  countless  letters,  and  emails  from  employers  

thanking  us  for  the  assistance,  the  expertise,  the  knowledge  our  office  provides  to 

them .  Our  unique  governance  model  brings  together  business  leaders  and  business  

associations  to  support  business  in  our  province  based  on common  needs and  shared  

issues .  No other  province  in  Canada  operates  an  OEA like  we do and  this  has  been the  

key  to  OEA NS success . OEA NS has  an  earned  trust  in  the  Nova Scotia  employer  

community  and  we thank  everyone  for  their  input  in  developing  our  new vision,  

beginning  now ! 

 

Our  consultation  with  those  within  and  external  to  OEA NS identified  that  now  is the  

time  to  expand  our  basic  programs  and  services .  We emphasize  that  we never  grow  

OEA simply  for  the  sake  of growing .  But  Nova Scotiaõs businesses  are ready  and  have 

advanced  needs,  and  OEA is ready  to  respond  and  deliver  over the  next  four  years  of 

this  plan!    With  our  new model  employers  we serve will  have  access to  the  type  of 

education  and  navigation  that  does make  a positive  difference  in  injury  frequency  and  

severity,  workplace  promotion  of a healthy  working  population,  and  a safety  culture  

that  returns  workers  to  the  workplace,  resulting  in  direct  and  indirect  cost  savings .    

Business  success  is the  outcome,  not  just  the  inspiration  of our  plan!  

We are excited  to  work  together  to  accomplish  outcomes  driving  business  success  in  

Nova Scotia .  We welcome  your  feedback  regarding  this  plan  and  any  other  aspect  of 

OEA NS operation .   
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Strategic Themes for 2014 -2017  

Board Governance  

Programs and Services  

 1. Core  

 2. Core Plus  

Education and Other Optional Services  

Financial Sustainability  

Empowering Employers  

Infrastructure, Data Management and Staff 
Resources  

The OEA 2014 Business Plan 

can be found on our website, 

using the following link:  

http:// oeans.ca/about -

us/business -plan  

 

http://oeans.ca/about-us/business-plan
http://oeans.ca/about-us/business-plan
http://oeans.ca/about-us/business-plan
http://oeans.ca/about-us/business-plan
http://oeans.ca/about-us/business-plan
http://oeans.ca/about-us/business-plan
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OEA Mandate  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Navigation  of WCB and/or OHS and related employment issues  

Navigation  through increased understanding and involvement in WSIS  

Navigation  to obtain the right decision, from the beginning  

Navigation  through advocacy  

Navigation  through collaboration and system improvements  

Navigation  through learning and training  

Navigation  of best practices to prevent injury and financial loss  

Navigation  for a healthy and safe working Nova Scotia  

Navigation  to improve Return to Work numbers  

Navigation  through health promotion  

Navigation  of complex issues, appeals and case management  

Navigation  by increased employer participation on all system issues  

Navigation  of legislation, codes of practice and regulations  

Navigation  to create business success in Nova Scotia  

Navigation  with program and policy development, procedure review, and innovative        
practices  
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OEA Service Zone  

OEA NS meets  the  needs of employers  and  business  associations  by 

providing  advocacy,  assistance,  advice,  support  and  education  in  four  

intersecting  areas .  Employment  issues  can  be complex  and  involve  

multiple  agencies  and  legislation .  OEA assists  employers  to  navigate  

WCB and  OHS employment  issues  which  may  have  overlap  into  other  

subjects . 

 

OEAõs Service  Zone includes  OHS,  Employment  Standards,  Human  

Rights  and  WCB related  navigations . 
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OEA Employer Services Plan  

Organizational and 

Financial 

Sustainability  

Employer Education, 

Advocacy and 

Partnerships 

Communication  

Clear Mandate, 

Standards and 

Governance  

Operational 

Excellence , Human 

Resources and 

Administration  

OEA Employer 

Services Plan 

Data and 

Evidence  
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Year End Review  
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Financials  

THE OFFICE OF THE EMPLOYER ADVISOR, NOVA SCOTIA, SOCIETY  

STATEMENT OF FINANCIAL POSITION  

AS AT DECEMBER 31, 2014  

    

2014  2013  

$ $ 

ASSETS      

CURRENT ASSETS    

Cash  153,899  138,015  

HST receivable  10,733  7,152  

Prepaid expenses  3,298  3,294  

167,930  148,461  

    

LIABILITIES    

CURRENT LIABILITIES    

Accounts payable and accrued liabilities  30,170  16,210  

Deferred revenue  72,043  92,297  

102,213  108,507  

  

NET ASSETS    

UNRESTRICTED NET ASSETS  65,717  39,954  

167,930  148,461  

    

THE OFFICE OF THE EMPLOYER ADVISOR, NOVA SCOTIA, SOCIETY  

STATEMENT OF OPERATIONS AND NET ASSETS  

FOR THE YEAR ENDED DECEMBER 31, 2014  

2014  2013  

$ $ 

REVENUE      

Workers Compensation Board of Nova Scotia  420,254  347,148  

Other revenue  25,763  21,104  

446,017  368,252  

    

EXPENDITURES    

Administrative expenses  420,254  347,149  

    

EXCESS OF REVENUES OVER EXPENDITURES  25,763  21,103  

  

UNRESTRICTED NET ASSETS - beginning of year  39,954  18,851  

    

UNRESTRICTED NET ASSETS - end of year  65,717  39, 954  
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Service Quality Evaluations:  

Employers contact OEA for 

assistance with Workersõ 

Compensation, 

Occupational Health & 

Safety, Employment 

Standards & Legislation, 

and Human Rights.  They 

are continuously surveyed 

to enable OEA to evaluate 

the quality of the service 

provided.  

 

38% of employers rated 

their knowledge level as 4 

or above before contacting 

OEA.  

 

94% of employers rated 

their knowledge level as 4 

or above after contacting 

OEA.  

 

There was a 56% increase 

in employer knowledge 

reported by employers after 

they had contact with OEA.  

This is a 2% increase over 

last year . 

 

OEA distributed 153 service 

quality surveys and there 

was a 39.5% rate of return, 

which is a decrease of 9.5% 

compared to last year.  

*Note: 1=Poor and 5=Excellent  
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Year End Results: Rating of employer's 
knowledge level before contacting OEA*  

38% of Employers were rating their knowledge level as 4 

or above  

0% 10% 20% 30% 40% 50% 60%

1

2

3

4

5

3% 

2% 

2% 

53%  

41%  

Year End Results: Employer's rating of their 
knowledge level after contacting OEA*  

94% of Employers were rating their knowledge level as 4 

or above  


